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Dear Principals,

It is with deep gratitude that I express my heartfelt appreciation to having recently attended the
3 day conference and made significant contribution, alongwith your teachers who performed
outstandingly. The felicitations made have given me enormous pleasure. However, the ‘academic
marathon’ won has also the contribution of those produced 100% pass result in their subjects. They,
too, deserve kudos, and are, therefore, being honoured through certificates of merit at your end on 5th
of September 2016 as decided already. Please do it and report.

I hope by now you have begun to make some real progress toward achieving your target of
100% pass result for the year 2016-17. You might have also started doing MRAP & Error Analysis and
Academic Adoption that are giving you more will power in academic areas that matter you the most.
This is an exciting movement!

My top most ambition is to eventually honour all of you as well as all the teachers involved in
teaching Board classes, with 100% quality pass result earned. Successfully reaching 100% pass result
in Board classes, however, needs desire, winning attitude and hard work. Advised further as:

i There is a seed of winning inside each child that has the potential to grow and get success. God
has created him with winning in mind. Whether or not you recognize this will determine how far
you go. You must come to understand and believe that no matter how big or how small (say
33% pass marks) success at any level is meaningful.

i, To succeed you have to work hard and smart, play by the rules and most importantly stay in
the game of competition. You cannot allow situations, circumstances, opinions to affect your
level of success. These things can be viewed as obstacles to overcome.

iii. An intense desire itself transforms possibility into reality, being precursors of the things that we
are capable of performing. So I request you to cultivate the desire of winning by seeing yourself
accomplishing target with ease.

iv. Use the influence of the good offices of your Chairman, VMC. He/She is a senior officer with
enormous talent and expertise. He, on your invitation, may often visit KV and interact with
children toward improved performance. It would have amazing impact.

1 request you to reflect on one of your successes. How did you feel when you accomplished what
you had set for yourself. Write down how you accomplished the target in the detailed manner so that
you have a blueprint to work with. Now take action and celebrate every positive step you take, no
matter how small (as small as 33% pass marks).

Please note life is like a box of crayons. Ordinary people are the 8 colour boxes, but principals
and teachers are the 64 colour boxes, with the sharpeners on the back. You are, therefore, better
destined to make better meaning of lives of 100% pass result and anticipate the joy you will draw from
it. You will experience profound positive chemical changes inner side, including reduced level of cortisol
and higher levels of positive feel good chemicals, once your children get through with 100% pass result,

Let us never really rest content with being anything less than No. 1. If you work to remove the
impediment, if any, that have built up over years of conditioning to dislodge all the failures, your life will
become like a fountain of living waters, as it meant to be. Remember you matter to me. You have my

I request to share DO (one copy to each) with your teachers.
I request you to acknowledge.

With regards,
Yours singerely,

s
The Principal
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